Egan City Minutes
October 15th, 2025
The Board of Trustees of the City of Egan, South Dakota met in regular session on October 15th, 2025, at Egan City Hall, 101 N Irvin St, Egan, SD. 
Present: Board of Trustees – Nancy Hansen, Cody Chamblin, Mike Hein, Jerome Olson, Michelle Ten Eyck and Finance Officer Kayla Charles. Also present: Egan Residents Norman and Donna Koehn, Nicole Schwebach, Mike Larson and Barb Warborg.
6:00 pm meeting was called to order by Chairman Chamblin.
Motion by Hansen, second by Hein to approve the agenda. All present voted “aye.”
Motion by Hansen to approve September 17th, 2025, Regular Meeting Minutes. Second by Chamblin. All present voted “aye.” 
Public Comment: Mike Larson discussed his ideas about letters of concern or complaints and how they should be handled. Nicole Schwebach asked the council to investigate signage issues. The sign placed at her house has address listed as North, it should be south. Donna Koehn asked the council for permission to host and open house at the senior center now that renovations are completed, council agreed. She also asked the council to purchase two swings for the ball diamond park. Ten Eyck has the swings and will put them up after winter. 
Zoning: John Steinhauer received a building permit to place a roof on an existing deck.
Old Business: Snowplow Operator- Mike Larson asked if the city could set the hours the snowplow operator would work to make sure it is done in a timely manner. Council advised that they could not guarantee that with how hard it is to find a snowplow operator. Charles will reach out to Brad Hemmer as a possible operator. If he his not interested she will post the position.
New Business: SDML Conference- Ten Eyck provided an update to the board on the SDML Conference Olson and her attended. The update included open-minute laws, lawyer suggestions, correspondence and letters of complaint. Lawyer-Charles will coordinate for the possible lawyer to be at the special meeting on November 3. Public Hearing Date for Special Assessments will be November 3 at 5pm. Budget Second Reading of Ordinance 337, motion by Hansen to approve the 2026 Budget, second by Ten Eyck. All Present voted “aye.”
Committee Reports: Compliance/Code Enforcement: The town is looking better and residents are cleaning up.. Maintenance/Streets: Charles will reach out to Brad Hemmer to get the gravel roads graded before it freezes. Parks: Charles will reach out to Lacey’s for final cleaning of the season. Personnel/Compliance: Charles gave her resignation and will provide a more detailed and formal timeline on November 3. She will advertise for the position as well. Utilities: Michelle approved a bid for $7480 to repair the manhole at the lift station, seconded by Hansen. All present voted “aye.” Hein left the meeting after personnel report was given. 
Motion by Hansen, second by Ten Eyck to approve Financial Report. All present voted “aye.” 
Motion by Hansen, second by Ten Ecyk to approve the following bills: Payroll (General) 2575.93; Big Sioux Community Water System (Oct Loan/Water purchase/Lift Station Project) 5702.80; Booster (Aug Publishing) 555.00; Alpha Graphics ( Egan Sign Deposit) 100.00; Nelson Law Office (Apr – Aug Legal Services) 1587.50; Eng Services (Aug/Sep 25 Garbage Haul) 2267.20; OtterTail (Sep 2025 Bill) 840.08; Pipestone Interiors (Sr. Center Floor) 2200.00; Moody County Enterprise (Sep Publishing) 144.27; Norman Koehn (Sr Center Bathroom Trim) 222.35; City of Colman (mosquito spraying) 1095.28; City of Sioux Falls (Water testing) 26.37; USDA Payment (July Payment) 569.00; Lacey Rentals (Porta Potty Cleaning) 155.00; Valley FiberCom (Sep 25 Usage) 181.85; Jerome Olson (SDML Travel/Meals) 91.00; Michelle Ten Eyck (SDML Travel/Meals) 361.68; Overhead Doors (Garage Door Repair-Town Hall) 332.65; One Office Solution (folders) 29.99; Milbank WinWaters Works Co. (Meter Reader) 60.53; Rivers Edge (Diesel Fuel) 451.08; Returned Utility Check (Resident) 89.38; SealPros Inc. (2025 Seal coating) 45443.75; SD Dept of Rev (Qtr 3 sales tax) 96.17; Total 65178.86; All present voted “aye”.
Correspondence: None
Motion by Ten Eyck, second by Hansen to adjourn at 7:09 pm.  All present voted “aye.”
Next Special Regular Meeting – Wednesday, November 3, 2025, at 5pm.
Next  Regular Meeting – Wednesday, November 19, 2025, at 6pm
Minutes submitted pending Board approval. 
Cody Chamblin, Chairman
Attest: Kayla Charles, Finance Officer
