Ordinance #165
AN ORDINANCE TO ESTABLISH THE EGAN CITY TREE BOARD

Sec. 1. Tree board Established.
1.1
There is hereby created and established a City Tree Board in and for the city.
The Tree Board shall consist of three (3) members of and from the city, except as hereinafter
provided, who shall be appointed by the Board of Trustees for three-year terms, except the first
board, which is to be appointed by the Board of Trustees and consist of one (1) member
appointed for one year, one (1) member appointed for two years, and one (1) member appointed
for three years, thereby providing staggered terms thereafter.
1.2
Persons residing outside the city limits of the city shall be eligible for appointment
but only if special circumstances exist or the person being considered for appointment possesses
or exhibits unique qualifications or expertise, or the Board of Trustees is unable to find a resident
willing and able to serve.
1.3
Members of the Tree Board shall serve without compensation, except
reimbursed expenses, if any. They may serve consecutive terms, at the pleasure of the Board of
Trustees.
In the event of a vacancy on the Tree Board, the successor shall be appointed
1.4
for the remaining term of his or her predecessor.

Section 2. Funding
2.1
Funding for the Tree Board will be will come from the General Fund and be
budgeted as part of the Parks funding.
2.2
Expenses authorized from this fund are the purchase of trees; shrubs and other
plants intended for and which will be planted on pUblic property.
Sec. 3. Board proceedings.
3.1
The Tree Board shall choose its own chairman, vice-chairman and secretary, and
shall establish its own rules and regulations. The chairman, or vice-chairman in the absence of
the chairman, shall preside at all meetings and the secretary shall take the minutes of all
meetings and otherwise keep a permanent record of all board proceedings and activity.

3.2
A majority of the members shall constitute a quorum for the transaction of
business, but a majority of the members shall also be necessary for the passage of any motion or
the making of any other decision.

Sec. 4. Duties and Responsibilities.
The City Tree Board shall have the duty and responsibility to do and perform the following
functions in the following areas:
4.1
To take and record a general inventory of the trees in existence on public
property, including the conditions of said trees (health, pruning needs, disease, death, etc.)

4.2
To formulate and adopt, and continually update, a long-range, comprehensive city
tree program, which shall deal with recommended areas of planting, pruning, removal, and
regular or periodic maintenance. The program shall prioritize the areas of need in the order the
board deems appropriate, which priorities may from time to time be revised or restructured as the
needs arise or change.
4.3
The comprehensive plan shall include a list of preferred trees, trees the board
deems inappropriate or unfit, and areas of the city, with emphasis on public grounds, where
certain species of trees are deemed appropriate for planting.

4.4 In conformity with the long-range comprehensive plan, the Tree Board shall present
to the council annually, at or before budget time, its recommendation of a short-range plan to be
implemented by the Board over the next calendar year. Such short-range plan shall include a
recommendation of which trees to plant in which public areas over the next calendar year, which
trees in the public areas need removal, pruning or other care, and the plantings, trimming,
removal or care recommended by the Tree Board. The short-range plan shall include a cost
estimate for the next year, which plan in whole or in part shall be acted upon by the Board of
Trustees.
Upon approval by the Board of Trustees, the short-range plan shall constitute the city's tree
program for the next calendar year, including the bUdget as set forth in said plan, or as amended
by the Board of Trustees approval.

4.5
The Tree Board shall implement the annual plan and shall coordinate plantings,
pruning, and removal to be done, with the appropriate city personnel to ensure completion and
compliance of and with the annual plan.
4.6
As stated, the short-range annual plan shall include trees located on city property
for removal or pruning due to death, disease, damage or danger to lives or property. In this
regard the Tree Board shall work with the state or district forester or other appropriate
governmental officials in determining which trees in the public areas need removal, pruning, or
other care. The recommended procedure shall be sUfficiently stated, such that on adoption of the
annual short-range plan by the Board of Trustees, the plan shall have the effect of law as to the
removal, pruning or other care of the trees affected. As stated, the Tree Board shall implement
the annual short-range plan, including the portion dealing with tree removal, pruning and care.
4.7
The Tree Board shall have the power to alter or amend the annual plan when in
its judgment conditions dictate a change or some emergency or unanticipated need has arisen
requiring prompt attention.

4.8
The Tree Board may seek the advice and counsel of the Egan Board of Trustee~
at any time and the Board shall direct all matters concerning public tree planting, trimming,
maintenance, care and other city tree matters to the tree board for its study, recommendation and
implementation.
4.9
The Tree Board shall have the power and other authority to work with other
governmental bodies or civic organizations in the formulating, revising and carrying out of the
long-range comprehensive program as well as the Short-range annual plan.

Sec. 5. Interference with Tree Board.
5.1
It shall be unlawful for any person or organization to interfere with, hinder or
impede any lawful actiVity of the City Tree Board, its members, agents or

employees, including but not being limited to its functions of meeting, planning, planting, pruning,
removal or other care or maintenance.

Sec. 6 Appeal.
6.1
Any person or organization may appeal any decision, ruling, action, order or
notice of or from the City Tree Board to the Board of Trustees, who shall render a final decision
on the matter.

Sec. 7. Reserved.
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